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Crystal City Planning Process

Work Plan

10-25-06

Phase 1 – Project Initiation (approximately 1.5 months)

Review by Torti Gallas of all relevant information to inform their work toward generating a Concept Plan and Policy Framework document.
Task Force Meetings (10-19, 10-25, 11-13)
There will be approximately three Task Force meetings.  The Task Force meetings will be iterative, beginning with an introductory meeting and progressing to a preliminary discussion of the key planning issues for Crystal City.

Data Inventory and Review

The consultants will study, at minimum, the urban framework, network of streets, blocks and lots, building types, building form, above and below ground commercial uses, pedestrian and vehicular activity and use of the Metrobus and Metrorail systems in Crystal City. 

Stakeholder Interviews

The consultants will interview local officials, selected community groups, stakeholders, and Task Force members to gather information while building awareness of the Planning Process.

Community Walking Tour/Visioning Session (11-18)
There will be a community walking tour and visioning session to explore the existing conditions and to gain feedback from the public on their preferences regarding Crystal City.

Phase 2 – The Charrette (approximately 5-days)

The Charrette phase includes the preparation and execution of a major public involvement design session. The Charrette Work Sessions will form the primary design component of the Charrette and will occur over an approximately five-day period. The Charrette will be open to everyone. 

“Crystal City Paper – Pre Charrette Edition”

There will be a web edition of a publication which describes the Charrette process including schedule. It will provide a sufficient description of the purpose of the Charrette and the schedule. 

The Charrette

The Charrette will provide a collaborative forum to bring many parties together and focus on a common goal. The goals of the Charrette are be to: 1) engage the community in a discussion of their impressions of Crystal City; 2) engage the community in a discussion of the realities

involved with planning for the future of Crystal City; and 3) reach consensus on approximately two concept alternatives. 

a) Charrette Kick-off Event.  The Charrette will open with a presentation that discusses

precedents and community making and introduces participants to the study area and the Charrette design team. There will also be a discussion of the participants’ likes and dislikes regarding Crystal City. 

b) Task Force Meetings. (12-5 and 12-7)  There will be approximately two meetings of the Task Force during the Charrette. The Task Force meetings will be iterative and will focus on the progress of the Charrette toward two concept alternatives. 
c) On-Going Work Session. Over the course of the week the consultants will work to create and present graphic illustrations of the ideas and concepts put forth by participants. Much of the time the Work Sessions will be open for public viewing and comment. Over the course of the week the consultants will refine the ideas and concepts to two alternatives.  
d) “Work-in-Progress” Presentations. There will be two work-in-progress presentations in order to present the concept alternatives and ultimately refine the alternatives into two preferred alternatives. This will allow for public input on the alternatives and will allow the consultants to further refine the preferred concept alternatives.

e) Final Open House. The final event will be an open house and closing presentation.

“Crystal City Paper – Post Charrette edition”

There will be an on-line edition for the County’s web site of a publication which describes the stakeholder input and the concept alternatives resulting from the Charrette.
Phase 3 – Plan Refinement and Production (approximately 4 months)

During this phase, the consultants will refine the concept alternatives resulting from the Charrette and work with the Task Force to narrow the alternatives to one preferred concept. The result of this phase will be a Draft Final Concept Plan and Policy Framework document for Crystal City.

Task Force Meetings (12-19, 1-16, 2-6, 2-20, 3-6)
There will be approximately five meetings of the Task Force. The Task Force meetings will be iterative and will focus toward achieving consensus on the preferred concept and providing input on the Draft Final Concept Plan and Policy Framework document.

Community Forum (2-17)
Presentation to the community of the preferred concept and major policy concepts, which will inform the final draft Concept Plan and Policy Framework document. 

Final Draft Document

The final draft Concept Plan and Policy Framework will be one document to include:
• Concept Plan. The Concept Plan will represent the vision for Crystal City and will be primarily a graphic representation of the vision with supporting text. The Concept Plan will depict major urban design concepts, blocks, locations for buildings, locations for various types of open space, streetscape, the transportation network, and the relationship of the study area within its surroundings. 

• Policy Framework. The Policy Framework will consist of text with supporting graphics and will address, at minimum, detailed urban design guidelines, implementation tools, height, density, land use, parking, parking locations, the existing parking podiums, existing retail, street types and sections, the transportation network and Jeff Davis Highway.
Phase 4 – Approval Process (approximately 2 months)

County Board Request to Advertise (April 2007)
Presentations to Civic Groups. (Crystal City Business Improvement District and Aurora Highlands and Arlington Ridge Civic Associations)

Presentations to County Board Appointed Advisory Groups. (Economic Development Commission, Transportation Commission, Parks and Recreation Commission, and Commission for the Arts)
Planning Commission Public Hearing. (May 2007)
County Board Public Hearing.  (May 2007)
