Crystal City Planning Process

Task Force Meeting Summary

July 31, 2007

This is a summary of the meeting.

At this meeting, the Task Force continued their discussion of comments on Guiding Principles #A.4. – A.9, and #B.9.

Comments from Task Force Members

· Meeting opens with reminder that Preamble and first 3 principles have been discussed in the previous meeting, and that current discussion would cover remaining principles.

· Staff will continue to work to refine Guiding Principles based on the Task Force discussion and direction.
A. ENHANCE CRYSTAL CITY 

Principle 4 – Enhance Multimodal Access and Connectivity:

· Is “comprehensive wayfinding” an appropriate element to be including in guiding principles?  If included, this item needs more description as the intent or purpose served, and may be better situated in the transportation discussion. (BID is currently working on a signage and way-finding program).

· Enhancing multimodal transportation in Crystal City should include the “designing of transit stations as integral architectural elements of plan”.
· Why were the bullets dealing with Metro access and connections to VRE and North Tract deleted? (Staff - These items may be too detailed and are covered generally by other transportation guiding principles – they will be spoken to in the plan itself – but perhaps a bullet that speaks to improvements to Metro access or speaks to better access for multiple elements more generally (e.g., Metro, Airport, North Track, etc.) would be more appropriate).
· Perhaps language such as “create” is too strong, and should be replaced with words such as “ensure”. Words should facilitate/enable the action to occur, rather than focus on the action itself.

· There are many redundancies throughout the document, so an important task for staff will be to consolidate points, resolve conflicting items, and eliminate repetition.

Principle 5 – Incorporate Green Building Principles:

· Is LEED the appropriate standard or should the standards be independently developed as county policy?  County staff should study what the appropriate standard for Green Design should be and report back.

· From an economic standpoint, would a blanket LEED certification requirement be too expensive?

· Is it County policy to promote LEED certification currently?  (Staff – yes, currently practice has been to attain equivalent LEED points, but County would like to move towards ensuring certification in the future).
· If future Crystal City projects are required to meet LEED standards, that will need to be factored into costs (as supported by increased density).  

· Also, inherent differences between residential, office, and retail buildings and their impacts on design and certification costs will need to be considered.

· The revised language for this principle should not be too detailed/ specific.
· Instead of focusing specifically on LEED, principle may be better if it speaks to generally following current county policies on sustainable development.
· Why was the last bullet struck out?  (It was a staff call as noted in the attached comment; document is a redevelopment plan, not a preservation plan).
· Are there not possibilities for reuse, renovation and addition?

· In general, the documents should avoid terms that are not clearly defined, such as “state of the art”.

· What are the stormwater management policies we should adopt? (Staff – Current county requirements are generally sufficient- at they evolve over time).
Principle 6 – Neighborhoods with Identifiable Centers:
· Bullet 1: North End neighborhood should not be described as “Residential”, any wording should reflect the mixed character of current building uses.
· A mix of activities, activity spread, promotes public safety

Principle 7 – Preserve Neighborhood Integrity:
· Bullet 2:  phrase “from Crystal City”, does this imply where to?  (Staff – Yes, to adjacent neighborhoods, particularly the low density residential neighborhoods to the west).
· It is important that buildings proposed along Eads across the street from single-family homes  should be similar in scale.
· Bullet 2 should explicitly state that “no new roads for autos” should be created between Rte 1 and Eads; Discussion also noted the phrase “no new roads” is too strong, particularly given the length of time we are planning for; Perhaps the “no new roads” language could be expressed as a concern rather than an absolute.

· The “no new roads” concept is an important issue for neighborhoods to the west, they insist language to this effect be included.  These neighborhoods are distinct from Crystal City and need protection from traffic effects of same
· Suggestions were included to: make the point its own bullet with language such as “and discourage cut-through”; and to study principles # 4 and #7 for possible consolidation (redundancy issue).

· The idea for “no new roads” directly contradicts many items in Principle #4 that promotes connectivity; principles #3 and #4 address this issue, so maybe this point should be incorporated and reconciled there.
· Integrating this point into Principles #3 and #4 might cause a loss of distinction.
· The current plan for the 1.5 Alternative shows no vehicular connections of this kind; however no objection to the language;
· There was additional task force member support for the language identifying “no new roads”, however others recommended not precluding the possibility for future connections if they are deemed appropriate at that time.
· Staff will further study this principle to address this point.

Principle 8 – Neighborhoods with Identifiable Centers:
· Bullet 2 – should it be removed?  (Staff – No) Should the bullet include all/variety of uses?  Office workers also want reasonably priced parking too; Perhaps language on “accommodating parking for a variety of uses”.
· Principle language should steer clear of programming requirements in the plan;

· Generally, principles should promote alternatives to car use, perhaps through parking strategies.

· Perhaps this principle name should just be “TDM Strategy”

· Could the current language for Bullet 2 promote over-building of parking; also, pricing for parking is beyond the responsibility of the TF, flexibility is a good idea.

· The language on Bullet 4 is too vague.

· Perhaps we can add language on “accommodating regional visitors to Crystal City”
· Bullet 4 – Substitute “ensure” for “create balance”.
· We need policy to promote visitor parking and way-finding to parking sites

· Any language here should focus on parking design capacity, and avoid any recommendations on programming.

· The cost of visitor parking should balance with office worker parking costs, or workers may use visitor slots.

· Is using Transportation Demand Management (TDM) strategies current County policy?  (Staff – Yes, but is applied site by site through 4.1 approvals; also, county has a Transportation Master Plan used as a basis of policy decisions and approvals)
· What are current average parking ratios in the County?  (Staff – About 1 per 1000 sf for commercial, 1 to1 for residential; however, these ratios vary substantially over time and location).
· Perhaps the Principle should be incorporated into the new section on transportation; so long as all the topics currently listed are address.
· Parking for Bicycles should also be provided; is there a County policy on this?
· Staff will review all transportation related principles and make refinements per discussion.  Redundancies will also be reduced/ eliminated.

Principle 9 – Transportation Strategy (New):
· Bullet 2: delete second phrase starting with “and eliminating…”

· This is the section where all the transportation topics will be located, so will be reworked substantially.

· Bullet 5 – should include language that provides “Design high quality/attractive transit stations and facilities” make the transit system competitive with other forms of transportation (vehicular, etc.)

· We need a bullet that talks about the need to balance the quality of the streetscape with the need for dedicated transit lanes.
· Do we want transit to be the impetus for development? If so, how do we make that happen?
· Staff should review other comments as they reorganize this section and incorporate.
· Include language to address neighborhoods to the west.
B. IMPLEMENTATION

Principle 9 – Economic Sustainability

· Any language on developing or phasing block by block is not realistic; development needs to proceed as sites become available and as current configuration permits. This is the section where all the transportation topics will be located, so will be reworked substantially.

· We need language to insure that a balance of elements in the plan is achieved as development proceeds (e.g., buildings and parks).

· Creating this plan is a clear objective for implementation.
· This section needs more discussion than time today permits.
· We can continue to development document through Email exchanges.

Meeting ends with brief reports from staff representing Arlington Economic Development and Transportation.  Generally, the analysis on these portions of the plan is being worked on and should be ready for Task Force review in the coming months.

Marty discussed review of Task Force charge to see where we they in the process.  It appears that at a minimum the Task Force is charged with developing the Plan through its completion, to inform subsequent review of any PDSP that may follow.  Overall, staff will work on evaluation and adjusting the project timeline to project what steps remain and how much time this may take.  Also, Task Force chair and vice-chair commented that they would like staff to prepare a draft outline of the anticipated final plan to convey the plan’s scope and level of detail. Staff will follow up on this.
Marty and Terry suggested that another meeting of the Task Force may not occur until October (to be scheduled).  However, the County Board Working Session is anticipated to be scheduled for a date in September, Task Force members should attend. 
Staff will work from Task Force direction conveyed during this meeting to refine the principles accordingly.  Revisions will be communicated over email to continue to discuss/resolves items as necessary.
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