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Crystal City Planning Task Force Schedule

Feb. 20

Feb 17

Feb. 6

Jan. 16

Dec. 19

Dec. 7
9-11AM

Dec. 5
4-6PM

Dec. 4-8

Nov. 18

Nov. 13

Oct. 25

Oct. 19

Date

TGP/ CountyReview Preferred Alternative, Issues and Concerns, 
Policy Refinement, Review Preliminary Guidelines

Task Force Meeting 9

TGP/ CountyCommunity Forum

TGP/ County
Review Preferred Alternative, Issues and Concerns, 
Outline of Guidelines

Task Force Meeting 8

TGP/ CountyReview Preferred Alternative, Issues and Concerns, Task Force Meeting 7

TGP/ CountyUpdate on Alternatives, Issues and Concerns, Task Force Meeting 6

TGP/ CountyPin-Up 2 Charrette Task Force Meeting
Task Force Meeting 5
On Charrette

TGP/ CountyPin-Up 1 Charrette Task Force Meeting
Task Force Meeting 4
On Charrette

TGP
Weeklong Working Session of Developing Urban 
Design Alternatives and Building Consensus

Charrette

TGP
Walking Tour of Crystal City, Discussion of 
Observations, Discussion of Wants and Needs

Walking Tour

TGP/ County
Walking Tour Agenda, Identify Missing Data, FAR and 
Height Options, Open Space and Street Framework 
Diagrams, Create Crystal City Planning Principles

Task Force Meeting 3

TGP/ CountySchedule Review, Study Area Boundary, Review Work 
Plan, Current Status, Homework Assignments

Task Force Meeting 2

xCountyKick-Off, Introductions, Urbanism, SchedulingTask Force Meeting 1

DoneResponsibleExplanation/ CommentsIssue/Task



Crystal City Planning focus groups Meeting Schedule

CountyVornado Realty TrustOct. 31

TGP/ CountyEquity OfficeNov. 1

TGP/ CountyLowe enterprisesNov. 1

TGP/ CountyGouldNov.

TGP

Review Proposed and Existing Plans, Total 
Program Wants and Needs for Company, 
Get Discs and Hard Copies of Plans, 
Elevations, Sections, Sqft. Of Uses

Archstone- SmithOct. 27

TGP/ County
Review Final Presentation, Review 
Guidelines, Review Framework Policy, 
Strategize Report to Commissions and 
County Board

Task Force Meeting 10Mar. 6

Nov.

Nov.

Nov.

Nov.

Date

ARts

Transportation

North TRack

Dep of Interior

TGP/ CountyDiscussion of Building Height Restrictionsfaa

TGP/ CountyDiscuss Process, Route 1, Flyover Ramp to 
Airport

VDOT

TGP/ County

Summit With Representatives from 
Planning, Parks and Recreation, Streets, 
Public Works, Arts Commission, Economic 
Development, Police, Fire Department

County Department 
Representatives

TGP/ CountyDiscussion of Wants Needs and FearsMeeting with Condo 
association representatives

DoneResponsibleExplanation/ CommentsIssue/Task



Crystal City Planning TaskS list

TGPReview county development 
regulations

TGPReview county comprehensive 
plan

TGPReview current zoning

TGPFinalize professional renderer

TGPFinalize computer model 
creator

TGPAccess county gis maps and 
information

TGPPotomac Yards, Pentagon City
Get plans and updates of 
adjacent Neighborhoods 
initiatives

Nov. 4

Nov. 13

Date

TGPBRACGet plans and updates of public 
sector initiatives

TGPGet current existing sqft. Of 
uses

DMJM
(Conn. Ave. DC, K Street DC, Broadway 
NY)

Develop precedent streets 
counts

EDAWGet open space precedents

EDAW4 Mile Run, North Tract Get current proposed parks 
plans

TGP/ CountyCrystal city weekend campout

TGP/ CountyCrystal City Weekday Campout

DoneResponsibleExplanation/ CommentsIssue/Task



Crystal City Planning Tasks list

TGPCreate outline (cartoon set) of 
urban design code 

Oct-
nov

TGPCreate policy framework 
outline

Oct-
nov

TGPAnalyze ideal balance of 
density to open space

Oct-
nov

TGPAnalyze ideal balance of retail 
to other uses

Oct-
nov

TGPAnalyze ideal balance of units 
to open space

Oct-
nov

TGPAnalyze ideal balance of work 
to live

Oct-
nov

TGPAnalyze all land within city 
boundary

Oct-
nov

oct

oct

Oct-
nov

Oct-
nov

Oct-
nov

Oct-
nov

Oct-
nov

Date

TGPTowers as FiguresCreate figure air plan

TGPBuildings as Figures, Open Space as 
Ground

Create figure ground plan

TGPPhotographs, Densities, Plans, Etc.Gather building type 
precedents

TGPPhotographs, Sections, Descriptions Gather street type precedents

TGPReview brac comprehensive 
plan

TGPReview wmata regulations

TGPReview county development 
guidelines

DoneResponsibleExplanation/ CommentsIssue/Task



homework

• Need to provide additional density to incentivize development

• Additional density through height allows for more street level 
amenities

– Parks
– Great Streets
– Plazas
– Bike Paths, etc.

• FAA Standards for height next to National Airport.  Can height be 
increased?

– Taller Buildings
– Upper Story additions to Existing Buildings

• Can Transfer of Development Rights allow for more amenities

Initial Master Planning Issues
Height and Density



Homework

• Provide strong connections to adjacent public spaces and communities

• Public Spaces should be safe, well lit, with clear signage

• Streets and the spaces between buildings should become great Public 
Spaces

• Public Spaces should be accessible to all

• Public Art should be integral Public Spaces and architecture with major 
pieces shown or conforming part of the major spaces.  

• Provide for small and large public performance spaces within the City
– Plazas
– Amphitheater

Initial Master Planning Issues
Public Spaces



Homework

• Provide pedestrian and bicycle connections throughout community and 
to surrounding communities and amenities

• Coordinate the Master Plan with current Transportation Planning
efforts

• Provide a second Metro Entrance
• Provide high quality bus service that ties into adjacent communities and 

transit connections
• Need to provide “Sufficient” parking with great access

– Sufficient-----What is too much and what is too little 

• Make Jefferson Davis a great pedestrian and vehicular street
– Remove elevated freeway
– How do we mitigate adverse impacts from new design on GW Parkway

• Improve traffic movements at driveways and intersections without 
diminishing pedestrian safety

Initial Master Planning Issues
Transportation



Homework

• What local and regional market holes can be filled?
• What are the obstacles to development?  How can they be overcome?
• Provide realistic financial modeling that considers the value of existing 

buildings
• Provide flexibility to phase development to meet market conditions
• Provide flexible zoning tools that works for all parties
• Provide a mix of uses and mix of housing types 

– Opportunity to provide affordable housing

• All new development must be economically viable
• Provide two-sided retail streets
• Great open spaces and amenities will be critical for Crystal City to be 

competitive within region.

Initial Master Planning Issues
Economic



Homework

• Provide for a varied and attractive skyline
– Building heights
– Character of design (Design Standards)

• .Provide great gateways
– Route 1
– 23rd, 18th and 15th Streets

• .Provide for varied architectural designs
– Contemporary
– Traditional

• .Provide for a great public realm through pedestrian scaled design

• Incorporate Sustainability into the design
– LEED Standards for all buildings

Initial Master Planning Issues
Design



Homework

• What is an appropriate mix of uses
– Mix of Housing to Office
– Mix of Retail to Housing and Office
– Mix of uses to regional needs or projected growth

• Do we keep the underground retail?
– Make it more accessible physically and visually
– 24 hour experience
– Is it more important to enliven the streets?

Initial Master Planning Issues
Land Use



Site analysis design diagram



Crystal City land use diagram
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