Crystal City Planning Process 

Task Force Meeting Summary

December 20, 2006

The following are the comments received by the audience at the Task Force Meeting.  The lines in italics are responses by the Consultants or Task Force members in reference to the noted comment.

· Letter presented from Condo owners was distributed for review.
· Seems that the issues expressed should be relatively easy to address
· Middle Paragraph about construction concerns is very important and needs to be addressed

· What is the Product- the Vision Plan

· This is a county product and there are precedence of it in other areas of the county so the Vision plan will be similar to others in the county.
· What areas of land are affected by Site Plan conditions? Site plans might preclude some development but would just have to be amended.

· Water park not part of Site Plan

· North Park is part of a site plan

· South Park with volleyball courts is a 13 year agreement

· Transitway is very important and not addressed in these plans, some of them seem to ignore the long process that has taken place to place it along Clark/ Bell. Why even include the Crystal Drive option when it has not been supported?

· That transitway was developed under a different set of circumstances. We need to explore all of the options under potential different paradigms.
· All Schemes focused on Route 1, none are Transit Focused.

· All options are and must be transit oriented.  Route 1 is used as a frame of reference throughout all of the schemes.
· Phasing Reality Check- what is possible in the near future, medium future, and far future?

· Need to take out the parts that don’t work. See the overall plans for the general feel, then look at the parts to see what can be combined.

· Scheme 2 of the airport connection- Doesn’t work and should be taken out.
· We don’t have to narrow it down to one option, we can keep several options
· Need print outs on the wall, it is easier for people to get up close to them and talk about them that way

· Need to depict the Underground and show its connect to hotels, offices, the outside…

· Eliminate the plan for Route 1 on Scheme#4 as it is the most aggressive? Can put preference to go that direction even if it isn’t realistic in the next 30 years.

· Elements that go with Rt. 1 could be incorporated into plan to allow for that option further down the line 

· We might have a hook with the Federal Government for funding because of BRAC… we need to understand what it would take.

· What do we have to offer if we take this off the table?

· More interested in taking things that don’t work physically and deal with financial challenges later

· Start Classifying and phasing in terms of Immediate, 10, 20, Far out

· Where can we have Impact Immediately?

· Because of BRAC we need show change immediately

· Height?

· The County needs to meet with the FAA - Radar is the limitation- if moved it is not an issue. Would cost somewhere between 10 and 20 million
· Airport Flyover would be Mid to Late in the phasing

· Need to subdivide for more detail

· Don’t want to throw a vision away for detail. Need to keep big picture at the forefront and not put on blinders.

· Density and Height concerns as well as overall balance

· Wind from West and Northwest is very strong- need to orient plaza accordingly

Near Term Phasing Discussion- What can we do first?

· Seems like 20th and down to 26th would be a logical answer
· 23rd has already started.

· Underground had rolling leases, how does that affect the phasing

· How will the residential buildings be affected?

· What about the Metro Area

· 18th to 23rd should be focus of initial development – mentioned by several task force members

· Arts in the earlier phases to help retail

· North Tract connection should be early to help draw people into Crystal City

· Market will be driven by developments in the Northwest connection to Pentagon City as well as the Southern connection to Potomac Yards

· Transit oriented at 18th should be emphasized

· Retail situation needs action now

