Crystal City Planning Process

Task Force Meeting Summary

February 20, 2006
1. Opening Comments.

· The proposed planning principles have been refined and it is the Task Force role to advise and give feedback.

· Sites will be redeveloped.  This is an opportunity to influence the future, not just respond to individual landowner decisions one at a time.
2. Presentation of Revised Meeting Schedule and Extended Planning Process. 

· We may need to have more Task Force Meetings during the Commission Presentations period in order to review revisions and suggested changes.

· Should create Task Force Placeholders for these meetings as soon as possible.

· It was asked whether the plan would change between the presentation and discussions in March and the Community Forum in April.

· Probably not but the comments at all meetings will be documented for review and possible incorporation into the plan at a later time.

3. Presentation of What We Have Heard. 

· Should include “and” to the comment on “build new public amenities.”

· Document seems to capture most, if not all, comments and realities.

· High density needs to be focused at or near the Metro Station and it needs to be designed in a way that makes it safe.

· Smaller and well designed spaces at Metro may be preferred and more safe than vast larger spaces that are not fully programmed.

· Why should the bus transfer area not be considered as “Public?”

· Because of the perception (Maybe incorrect) of excessive noise and exhaust.

· There seems to be nothing specific about making sure commercial tenants are kept whole during the redevelopment process.  Need to include tenants in the Principles and in What We Have Heard.

· Need to include all of the Arts in the discussions and notes.
3. Our Challenge as Planners

· Task Force members wear multiple hats based on their various roles.

· Please bring the right expectations to the table.

· We must balance the goals of the proposed planning principles with the competing needs of landowners – we must find a happy medium.  

· What would happen if we don’t plan?

· The plan should be thoughtful and feasible to implement.

4. Economic Discussion/Presentation
· 2011 or 2012 will likely be the year that the BRAC moves begin.

· FAA is meeting with County and will establish a Task Force to determine how to deal with building heights and radar in Crystal City.

· BRAC relocation will likely include 2.2 million square feet in first 1-10 years

· The block between 20th and 15th is likely to be redeveloped in succeeding 10 - 25 years.

· 2 million square feet redeveloped in the 10 to 20 year out period.

· If you do not redevelop Crystal City, tax revenue will go down significantly as the value of the buildings and the blocks decreases.

· 1/3rd of office tax revenue for the County comes from Crystal City right now.

