Crystal City Planning Process – Charrette

Task Force Meeting
December 7, 2006
· There appears to be frustration by the attending public that there is not enough time and that their comments and concerns are not being heard.  

· We need to improve on the strengths of the plans and focus on the good things.

· Creation of comments boards will be important showing the “Major Points” and “What Was Said.”

· Need to show a graphic of what Crystal City looks like today with the existing uses and densities.
· Make copies of the full list of Principles with sub-Principles for distribution tonight.  

· Sally thought the Process needs to be inclusive and alternatives do not reflect the comments given to date.

· Transportation issues and options need to be better conveyed in the plans.

· Mitch reminded all that every comment will not be put into the plan.

· Mitch also suggested that we will need an incremental implementation plan.

· Suggested that the plan will be ready to move forward in 3 years.  Short term implementation will occur in 5 to 7 years.
· How are the pieces interrelated? 

· What can be done without major changes?  Route 1?

· Short term plan should try to avoid cherry picking of the ideas with bad consequences.

· Mitch asked how the plan affects the underground especially at the Metro Block.

· Metro Block will likely NOT be the first phase.
· The Transit right-of-way needs to be in the plan.

· Phasing – 23rd Street may not work.

· Must have a market criteria for the office component of the plan.

· Has to be some flexibility in uses and fit of particular buildings and sites on the plan.

· Need to talk about how many tall hero buildings versus many less tall buildings.

· A few tall buildings may be better than many.  Larger footprints?  Open spaces?

· There are many questions about the utilization of green space.

· Need to address streetscapes.

· Short description about what is great with Crystal City.  Transit and underground, park land, residential buildings and Aurora Highlands.  

· Preserve the carrying capacity of Route 1.

· Need to do additional analysis on transportation, transit and parking.

· Need to have a phased implementation

· 23rd Street and Route 1 fix.

· Tighten 23rd Street.  Low scale retail.

· Preserve pocket parks and larger civic spaces.  Balance different types of green spaces.

· Route 1 will be an act of will not unlike deciding to put Metro underground through the R-B Corridor as opposed to down the middle of the I-66 median in Arlington.
· Loves bigger civic spaces and cultural amenities.

· Diversity of cultural spaces will bring more people.  Size and type is important and having a number of them throughout is important.

· Preserve the funky character of west 23rd Street  (antithetical) 

· Transit infrastructure.

· Link to north Tract.

· Green network.

· Streetscape of the east/west streets, i.e.: Street trees, etc.

· Need to reassure people and get beyond their defensive posture.

· Route 1:  Function needs to serve the needs.

· Problem with keeping folks engaged.  What can happen 

· Civilizing Route 1.  Need to deal with the functions and moving traffic.

· Underground – show what each plan does to the underground.

· Final option will be a mix of options, not a choice among the 4.  
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