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Presentation Objectives

1. Transitway: Interim and long-term implementation

2. Tower Coverage and Other Building form Parameters  

3. Housing Directives and Goals

4. Household Demographics and Student Projections

5. Summary of County Board Meeting Discussion
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Crystal City Potomac Yard Transitway
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Timeline (Transitway)

Environmental Document

Submit to FTA

FTA Review

Preliminary Eng. & Final Design

Stakeholder Input * * * * * *
Construction

Master Plan Approval

2-Way Crystal Dr Dsgn & Constr.

Streetcar Planning/Environmental

Winter 2011 Spring 2011 Summer 2011Winter 2010 Spring 2010 Summer 2010 Fall 2010
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Building Form Parameters

1. Recommended Build-to Lines

2. Maximum Building Heights

3. Bulk-Plane Angles

4. Tower Coverage

5. Tower Separation 

6. Design Guidelines                                               

(Building massing, setback profiles, etc.)
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Tower Coverage
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Tower Coverage
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Tower Coverage
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Tower Coverage
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Tower Coverage
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2008 Housing Policy Directives 
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Housing Implementation Items 

6. Employ Policy Directive H5 of this Plan, in addition to the 
Housing Ordinance, to achieve committed affordable 
housing units through the realization of bonus density.

- Ordinance applies to site plan projects greater than 1.0 FAR
- Choice of on-site, off-site, or cash contribution
- Aspirational goal of up to 20% of bonus GFA as affordable units, 

general benchmark to aim for

7. Assist in developing long-term affordability plans.

8. Prioritize use of site plan cash contributions for projects 
within the planning area.
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Housing Implementation Items 

9. Meet the County’s Goals and Targets for Affordable 
Housing

10.Utilize affordable housing financing tools

11.Encourage construction and utilization of accessible  
units 
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Committed Affordable Unit Inventory 



15

Housing Summary 

• Apply the Affordable Housing Ordinance and negotiate 
contributions for bonus density, among using other tools

• 550-1,200 unit range from Housing Directives:
- Low-end assumed a full 20% of bonus GFA for residential projects as 
affordable units, and cash contribution for base and commercial projects

- High-end assumed 550 units for bonus GFA for residential; on-site unit 
option for base; and all cash contributions from commercial projects 
were used to buy down additional affordable units within Crystal City

• Redevelopment economics, especially in near-term, likely to 
need significant tear down (or other) credits for project 
feasibility (will vary on project-by-project basis), which is expected to 
impact ability to achieve aspirational goals  
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Housing Summary 

• Potential use of zoning provision whereby County Board may 
approve substitution of the committed affordable housing 
contribution for projects that best address other compelling 
public priorities

• Exact approach to community benefits for bonus density is not 
yet determined; to be a follow-up item for implementation with 
specific results determined on a case-by-case basis

• Ordinance-level only estimate
- 0-334 on-site units or 0-502 off-site nearby units and
- $116,196,862 - $230,367,759 cash contribution
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Student Projections
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Student Projections

(New York City)

North
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Student Projections

North

West

East
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Student Generation and Capacities
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Summary of County Board Discussion

• Plan Improvements: Plan needs assurances that the proposed 
improvements will be provided in a timely fashion, and 
mechanisms to assess timely progress towards plan objectives 
(such as public open space, transit, community services, etc.)

• Financing Plan: Infrastructure financing plan is needed 
(especially for transit) before or at time of plan adoption

• Open Spaces Maps: Plan should include maps that identify 
existing privately owned public open spaces where future public 
access easements would be pursued through implementation
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Summary of County Board Discussion

• Community Engagement: Ensure adequate community 
engagement to achieve greater understanding on the plan, 
particularly on the areas of concern

• Transportation Impacts: Provide more information and clarify 
assumptions on traffic analyses, and explain if and how 
additional planned growth in Alexandria’s North Potomac Yard 
was factored into traffic modeling

• Affordable Housing: Provide greater understanding on 
County’s options regarding additional tools to achieve affordable 
housing as part of the plan


